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MEMORANDUM FOR: Acting Deputy Director {Support) o AUG 1963
SUBJECT ¢ Current Interest Items
1. mg %iremt
on our proposed early retirement legislation hae been the

reagon for delay in our reporting of current interest items in recent veeks.

Bearings on the bill vere held before Subcommittee No, 1 of the
House Armed Services Committee on 23, 2k, and 25 July and are scheduled to
resume on 21 August. It is anticipated that they will be completed in one
or two more sesglions and that the bill will then be favorably reported to
the full Committee and by the full Conmittee t0 the House,

After brief remarks to the Subcommittes in support of the generml
objectives of our proposed bill, Mr. MeCone introduced Genersl Carter as
the General Manager of the Agency and principal witness to explain our pro-
posals. Over the three days of hearinges, several important changes vere
xede and we have sinee reviped the dill %0 incorporste other changes which
we believe will meet objections encountered thus far. It is our hope that
the remainder of the blll will be approved by the Subcommittee without
significant modification, if any. The major changes are as follows:

&, Elimination of Title I of the original bill {HR T216).
Title I embraced miscellaneous provisions to update procurement
authorities and various overseas benefits provistions. OFf the
latter, only one would have represented a change from current
practice; this was a provision, similar to that now available to
the Foreign Bcrvice, for overseas tours of 18 months or 3 years
for home leave puwrposes. Our current authority, vhieh will now
remalin in effect, provides for 2 year tours. Title I also pro-
vided two new authorities: one permitting the Agency to accept
gifts and dbequests and another extending reemployment rights to
individuales who are in effect transferred to CIA from other agen«
cles--AID has a comparadle authority. Fipally, Title I contained
& provision related %0 our pruposed retirement system which places
édieablility annuities in s tax-exempt category. Thie provision has
been retained as & peparate Title in the redrafting of HR 7216,

b. HR 7216 has been redrafted as the Central Intelligence
Agency Act of 1363. The provisions of the new bill are identical
to the original version except that:

{1) In order to establigh a point in time at which an
employee can be certain of hie retirement coverage {"early
retirement” vs., civil service retirement), the bill now pro-
vides that an employee who 1s designated a participant in the
system and vhose cercer is considered to be Qualifying vhen
he completes 15 years of service will continue under the pro-
posed gystem for the duration of-hisAges €
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? SUBTECT: Cuwrrent Interest Items

{2) A requirement of five years of Agency service was
added to the voluntary retirement provision (age 50 with 20
years total service) to ensure against extending the benefits
of the proposed gystem %o individuals vho had long periods of
Goverrment service but relatively short terms of Agemy serv-
ice.

{(3) Again in an effort to avold extending the benefite
of the proposed system to individuals with limited qualifying
service, the Bubcommittee has recommended the imposition of
moye stringent service requirements in the application of the
{involuntary retirement provisions spplicable to G8-14's and
over, As origimally dmfted, this provision required only
five years service for such an individusl to be granted an
imsediate srmuity. 7The bill now provides that he must have
at least ten years' Agency service of which at lesst five
years are "qualifying” service,

{k) The Bubcommittec suggested that the language in the
Forelgn Service gystem vhich permits an vmarried person to
designate any beneficlary he desires for a survivor amuily
was too broad (notvithstanding the severe pemalties imposed:
immediste reduetion of 10% in amuity plus an additional 5¢
for each five years that the survivor is younger than the
retires up t0 & maximum reduction of 404). They favored the
gomparsble provision in the Civil SBervice Retirement Act
vhieh reguim that the survivor desigoated have an "inpurable
interest” in the employee. The Clvil Bervice language has
been incorporated in the revised bill.

{5} As a result of a suggestion originating from the
Subsomittee ptalf, we have congidered the desirability of
ineluding & provision to preslude extermal appeals of the deter-
nimmtions made by the Director under the proposed system and
bhave ircluded In the reviped draft a provision citing security
conmiderations as the basis for prohibiting such appesls.
Although this provision has not been reviewed with the Subcom-
mittee, we belleve it will be accepted.

Our reviev of the bill with Subcommitiec No. 1 has proceeded to
section &32, Death in Bervice. The two points remalning which may call for
specinl discussion {as suggested in Mr. Rivers' opening statement) are the
eredit of millitary service and the cost of the proposed system.

¥We also attended with Mr. Houwton, who appeared as the Agency's
reprepentative, 8 hearing in exscutive gession with the Ways and Means
Committee on 20 July in comnection with the provieion for exempting dis~
ability annuttlies from gross income for tax purposes. The Commitiee hes
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not given us clearance on this section. In fact, they cslled upon Tressury
{vhose representatives vere present at the hearing) after our appearance to
provide Justifieation for providing this benefit to other civilian organi-
sations which already have it--and especially to the Foreign Service, We
have dollaborated with the Leglslative Counsel in drafting a statement for
Treamiry's use in responding to that request. VWhen thelr response has been
forvarded to the Committee, 1t is our plan to contact the Committee staff
et log an early appearance to complete our presentation on this point.
Because of Btate Department's obvious interest in the outcome of the Commit-
tee’s metion, we have kept thex informed of developments on this point and
checked our draft stotement for Treasury's use with the Department's repre-
sentative degigoated o sppear with us before Bubcomnittee Ho. 1.

aap 2 e g 0 M Y €

¥e bave made geveral special studies in respomse to specific requests
from the Committec for informmtion or in anticipation of such requests. These
inoluded an analysis of the 7Ol cases by age, grade, snd length of Government
and Agenay service; an analysis of dlaabllity retirements) a comparison of
payroll and anmuity coste sssuning esmployess might be retmined for specified
pericds of time in order to meet longer service reQuivements for involuntary
retirement; and an analysis of involuntary separstions from the (landestine
Bervices of o type which might have gqualified the individwsl for involuntary
retirement \nder the proposed system. '

Filamlly, we are working with the Legislative Counsel in checking the
transuripte of the hearings held to date for technical ascourmcy, security
requirenents for deletions, and genemal editing and in drafting {ae & requested
service 10 the Subcommttee staff) the Subcommittee's report to the Ammed
Services Committee on this bill, 1In prepamtion for the resusption of hear-
inge, we are up-dating General Carter's briefing book and refining our sup-
porting materials for the sections still 1o be reviewed, Ve are also revieving
the remainder of the bill in light of our experienceg with the Subeommittee
to date to ldentify any provisions vhich we now belleve might raise questions
and to be prepared to angwer them.

intensive study of our projected recruitment reguiremente and planning for
possible aurtaliment or redircction of our recruitment efforts. The need
for the earlisst possible desisions in this area is obvious so that our
recruitnent officers can be accurately informed as to the requirements which
they should be trying to £ill. In anticipation of the need for quiek and
asgurate reports of oneduty strength at leamst during the period of interim
staffing restrictions, we bave developed with the Comptroller s gyptem for
veporting on a veekly basis (3dth reports each Monday morning to reflect
actions durlng the preceding week) the exmct on-duty strength of Agency
somponents at the 0ffice level in the ID/I, ID/8, and DD/BAT areas st an
Ares Division level in the ID/P arom.
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SUBJECT: Current Imtereet Thems

We shall report separately to you on the results of our review of
our vwn ptallfing and bufiget problemg. However, one step whleh has slready
mmmmeﬂmmmwmrAsmuememﬁawt
kas heen to acselerste the point at vhich an IAS-assignee i transierrved
for payroll purposcs to her regulay job assignment. In the past, this has
lagged behind the actual tmnafer of the employee; at present, the effective
date ip being set as soon as the employes is fully cleared and aveilable
Ior aseignment. We ave also studying other areas of possible savings,
inoluding modest deferment of EOD dates for provisiomally cleared clerical i
perasnnel and possible acoeleration of procesging of those who enter on duty
vith the full field investigation slresdy completed.

i
ng, Reewiitment at Segregated &m&anal ;

The Qivil Service Comulasion has issued, at the requegt of the
?mﬁémt’# C«‘mttee on Egual Employment Opportinity, a direetive to Fed-
m‘i miaa to discontinue recruiting and training relationships with

overment activitics that operste on a diseriminstory btasla. The new
mmitm ingtruetions require that agencles immedistely sbop any referrsl
or recrulilng arrengements that they mey heve with private employment agencies
or busineas, scuretarial, trade, and pimilar privete schools that operate
on a racially diseriminatory or segregated basis. Agencies are permitted
to scoept applicaticns from students and former students of all schools but
shey are not permdtied t0 make reeruiting visits to gsegregated sources or
1o arvangs for Or accept referrals from these sources. Ve do not anticipats
sry partiewlar difficulty in responding to thie directive; however, the
Chlef, Persomnel Recrultment Division is reviewing our recrultment sources
4o be pure that we will not have any problams in this regard. ,

: ZUTEE DAVE farfomm@mdﬁlimmnt

Credit Uniﬁn mmu Deliﬁxumt msmmt-a will, as in the past, be brouwght
to the a%entian of the Board of Directorss However, those individuals

peeounts are conaldered o be grossly delinguent will be notified o |
the m‘&an‘him af the Credit Union 4o bring their dellnquency to the offlcial |
stiention of the Ageney, The employee will be given & 15-day peried in
vhalch 0 make satisfactory arrangements for pubtting his account on an secept~
sble bagis and, if he doep not 4o 8o, the Credit Unton will send formal
notice regarding his account to the Agengy. Such notices will be trested
1in the same way as other indebtedness complaints received from extermal

T Tor pool locator system for employees in the
mweemmmmmmw An employee bulletin has been
vrepgred 0 amounce the aystenm and its operation,

i
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25X9A5

Somuission has anmounced that the revised Federal

he (ivil

Personne] Manual sr.f. be for dletridution. They have been in
Mpmmwgmm:mwﬁmformm*kmm 80. Beeasuse
m mtqa is entirely nev, the Commission is holding tmaining conferences
Perenses . o Ae wokiny Wi the Gemsre oD slote &% ook of these con-

e are worklin 'fice of Training in deeigoating Agency
seprogwentatives with a view to providing comparable instruction for Agesmyy
personnel vho are responsible for mintaining these manusls.

able responses have been received as & rueult of the
et to indicate thelr possible interest in a dental

i
i
1
i

Rwards in Agency Custody

%25X1A9a , he Agenay's Fine Arts Committee hee been in touch

: with ug regaxding the possible dlsplay of glfts and avards recelved Yy

Agenoy mmloyees. Ve have arranged to review with hin the types of articles
Bow in our custody so that he can report beck to the Commuittee on this mattor.

(Htmmmml&smwtmmw,ﬂmywillbeyl&caﬁinlmkﬁéems.)

25X1A9a e e

ed an inquiry
hig applicant. As s result
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25X1'A9a - n—— bas been intervieved for poseibdle employwent vhen he cwﬁetﬁ’
| 8 six-monthe' military progran and security processing hae been initimted.
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SURTECT: Current Interest Items

’ ' us by Mr. W. Ciyde Dunn of the State
Ikynﬁmwmeﬂﬁtﬂxain&hnﬂmdthm&heimﬁ!wmns;mﬂlmmrﬁuwmmmecﬁ

Mr. MeCore. [N completed applicant file did not suggest any
sultable apsignment and he has been sent a rsject letier.

1k,

Ry ﬂWTW hai?ﬁ? of T3 quality step inereases had been
v One of ﬁmn involved a recommendation vhich had previcusly been
returned to the nominating office CFHD} for further justification.

{s]. Emmett D. Echols

Emmett D. Echols
rector of Persomnel

Digtribution:
0 & 1 _ - Addresace
A - D/Pers Subj File
1 ~ D/Pers Chrono File

oo/Pers N (0 August 1963)
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